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Agenda

• Agreement Development

• Agreement Template

• Project Management 

• Role Management

• Payment Requests/Progress Reports 

(PRPR)

• Amendments

• Project Closeout
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Funded!

• Final Offer List is now published.

• Double-check the final offer list for 

funded amount and any eligibility 

concerns (footnotes).

• Your Ecology Project Manager will 

contact you soon to start agreement 

development.
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Agreement 

Development
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Recipient Project Team 

Project Manager

Billing Contact

Signatory

Other City/County 

Staff

Ecology Project Team 

Project Manager*

Financial Manager

Engineer/Technical 

Advisor

Other Ecology Staff

It’s All About Communication!
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•Final List is published.

•Identifies Funded 
Amount and Eligibility 
Concerns

Funded!

•Inform template

•Project Teams 
established

•Answer questions

Draft 
Agreement 

Development
•Ecology Review

•Negotiation

•Final edits and 
recipient review

Internal 
Ecology 

Review  and 
Negotiation

•Final draft moved to 
EAGL

•Ecology Supervisor 
Review 

•Routing for Signatures

EAGL Review 
and Final 
Routing •Recipient Signatures

•Ecology Signatures

Agreement 
Signing

•Fiscal activation

•Ready to use EAGL for 
things like PRPR’s and 
other Project 
Management

Agreement 
Active!

Overview of the Agreement 

Development Process
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First Draft Development

• Ecology Project Manager will develop a first 
draft based on the application.

• Ecology Project Manager sends a draft 
agreement to the Recipient Project 
Manager for review and comment.

• Ecology PM addresses Recipient comments 
and initiates internal Ecology review. Edits 
are then made based on internal review 
and a draft is sent to the Recipient.

• Ecology Project Manager will set up a 
negotiation meeting.
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Negotiation and Final Draft 

Development

• Negotiation Meeting: 

– Face to face or via phone call.

– Discuss the agreement components (ex. 

scope of work/deliverables, project 

schedule, project start/end dates, budget, 

Special Terms and Conditions).

– Answer questions.

– Ecology staff develop a final draft after 

negotiation and sends to Recipient.
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EAGL  Review and Routing

• Ecology supervisors review.

• Formatting changes but should be 

substantively the same. 

• Final checks for budget, scope of 

work, and eligibility.

• Any modifications suggested by 

Ecology are discussed with the 

Recipient Project Team.
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Agreement Signing

• Ecology Financial Manager notifies the Recipient 

that the agreement is ready for signature(s). 

• EAGL will send an email as well.

• Recipient prints two copies of the agreement, signs 

them both, and mails back to Ecology Financial 

Manager.
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Agreement Signing

• Ecology Financial Manager routes the 

agreement signed by the Recipient 

signatory to Ecology’s Water Quality 

Program Manager for Signature.

• Once Ecology signs the agreement, the 

Ecology Financial Manager sends one 

fully signed agreement back to the 

Recipient. 
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Agreement Active

• Ecology’s Fiscal Office changes the status 
of the agreement to “Agreement 
Active”. Now the real work begins!
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Agreement Template
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Ecology 
Funding 

Agreement 
Structure

• Typically Activities projects

• Should be discussed/reviewed by Ecology project team during 
agreement drafting process.

Unique Tasks

• Typically Blank N/A (Agreement specific).

• Use of this section will trigger additional review by Contracts 
and will cause additional steps and delays in routing.

• We try to put agreement specific- terms in SOW if at all possible

Special Terms 
and Conditions

• Used as a starting point for most SW projects.

• Updated at least annually.

• Can be modified by if necessary.

Scope of Work 
Templates

• Apply to all WQP Agreements.

• Will not change during the negotiation 
process.

• Will be reviewed and updated periodically. 

Special Terms and 
Conditions (Water Quality 

Program)

• Apply to all Agreements.

• Will not change during the negotiation 
process.

General Terms and Conditions 
(Federal and Agency)



Agreement Template    

Stormwater Projects

• Agreement Templates

– Stormwater Facility Template has 

standard boilerplate scope of work.

– Stormwater Activity Template (ex. 

sweeping, private stormwater facility 

inspections, pollutant source tracing, 

SW planning) has no standard 

boilerplate scope of work language.
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Agreement Template

Agreement Title
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Agreement Template
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Agreement Template
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Agreement Template
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Agreement Template
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Agreement Template
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Agreement Template

• Special Terms and Conditions
– Terms that are unique to projects funded under the 

Combined Water Quality Financial Assistance 
Program.

– Be sure to read through the special terms and 
conditions and ask questions if you are unsure.

• General Terms and Conditions
– Non-negotiable.

– Terms that pertain to all Ecology-funded projects.

– Be sure to read through general terms and conditions 
and ask questions if you are unsure.

• Agreement Specific Terms and Conditions
– Terms that are unique to a particular agreement.

– Requires additional review by Ecology staff.
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Standard Scope of Work for a 

Stormwater Facility Project

• Task 1: Project 

Administration/Management

• Task 2: Design Plans and Specs, 

Environmental Review

• Task 3: Construction Management

• Task 4: Construction
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Task 1: Project 

Administration/Management

• Submitting payment requests/progress 
reports.*

• Closeout Report/Project Outcome 
Summary Report.*

• Submitting amendment requests.

• Meetings with Ecology only for the grant 
agreement itself (ex., negotiation).

• Maintaining project record/file.

*Required Deliverable
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Task 2: Design Plans and Specs, 

Environmental Review

• SEPA determination documentation. *

• Cultural Resources documentation. *

– Ecology Cultural Resources form. * 
New Ecology 05-05/106 Project Review Form: 
https://fortress.wa.gov/ecy/publications/SummaryPages/ECY070537.html

– Inadvertent Discovery Plan. * *Required Deliverable.

http://www.ecy.wa.gov/programs/wq/funding/Fun

dPrgms/CWSRF/CWSRFres/TemplateInadvDiscPlan09

2815.doc

– Final determination letter from Ecology.
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http://www.ecy.wa.gov/programs/wq/funding/Res/EnvRev/EnvRevMain.html
https://fortress.wa.gov/ecy/publications/SummaryPages/ECY070537.html
http://www.ecy.wa.gov/programs/wq/funding/FundPrgms/CWSRF/CWSRFres/TemplateInadvDiscPlan092815.doc


Task 2: Design Plans and Specs, 

Environmental Review

• Design Report (includes complete equivalent 
new/redevelopment determination). * (Ecology 

Engineer still needs one hard copy).

• Responses to Ecology Comments on Design 
Report. *

• Ecology Design Report Acceptance Letter.*

• Ecology Engineers developed guidance for 
design deliverables: 
http://www.ecy.wa.gov/programs/wq/funding/Res/Fo
rms/SWDesignDeliv081315.pdf

*Required Deliverable.
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http://www.ecy.wa.gov/programs/wq/funding/Res/Forms/SWDesignDeliv081315.pdf


Task 2: Design Plans and Specs, 

Environmental Review

• 90 percent design plans, bid specifications, 

and engineer’s estimate. * (Ecology Engineer still needs 

one hard copy).

• Responses to Ecology Comments on 90 

percent design plans. *

• Ecology 90 percent Design Acceptance 

Letter. *

*Required Deliverable.
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Task 2: Design Plans and Specs, 

Environmental Review

• List of permits and environmental review 
documents acquired. * 

• Proposed construction schedule. *

• Final plans and specifications.

• Bid package containing Bid Specification 
Clauses insert *

• Bid Advertisement must contain 
Specifications Insert in bid advertisement.

*Required Deliverable.
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http://www.ecy.wa.gov/programs/wq/funding/Res/Forms/SWProgramSpecClauses052912.pdf
http://www.ecy.wa.gov/programs/wq/funding/Res/Forms/SWProgramBidInsert032515.pdf


Task 3: Construction Management

• Construction quality assurance plan. *

• Updated project schedule. *

• Revised cash flow projection when changes 

in construction schedule occur. *

• Change order(s). *

• Facility operations and maintenance plan. *

• Stormwater Construction Completion Form *

• Project area shapefile. * (New requirement). 

*Required Deliverable.
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http://www.ecy.wa.gov/programs/wq/funding/Res/Forms/FormJ.doc
http://www.ecy.wa.gov/programs/wq/funding/Res/Forms/FY11SWConstCompForm082415.doc


Task 4: Construction

• Copy of the contract documents (bid 
announcement, bid award, and bid 
tabulations). *

• Copy of signed and dated construction 
contract. *

• Construction progress reports and 
photos.*

• Completed equivalent new/redevelopment 
area determination. * (New requirement). 

*Required Deliverable.
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http://www.ecy.wa.gov/programs/wq/funding/Res/Forms/SWDesignDeliv081315.pdf


Project Management 
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Project Management

• Funding Guidelines are available here:

SFY 2016: https://fortress.wa.gov/ecy/publications/publications/1410045.pdf

SFY 2017: https://fortress.wa.gov/ecy/publications/SummaryPages/1510033.html

• Administrative Requirements for Recipients of Ecology Grants and 
Loans Managed in EAGL (formerly the Yellow Book).

https://fortress.wa.gov/ecy/publications/documents/1401002.pdf

• Effective Date/Expiration Date.

• Site Visits – Please invite us out to see your project.

• Funding source-If fully or partially funded by federal $, pay close 
attention to federal requirements. If not sure of your funding 
source, ask us!

• When you e-mail  Ecology Project Team please include 
grant/loan number.

• Ask Us. We are here to help!
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https://fortress.wa.gov/ecy/publications/publications/1410045.pdf
https://fortress.wa.gov/ecy/publications/publications/1410045.pdf
https://fortress.wa.gov/ecy/publications/SummaryPages/1510033.html
https://fortress.wa.gov/ecy/publications/SummaryPages/1510033.html
https://fortress.wa.gov/ecy/publications/documents/1401002.pdf


Project Management

• Deliverables: Almost all required 
deliverables need to be uploaded to 
EAGL. Ecology does not need a hard 
copy of any deliverable except: 
– Design Report. 

– 90 percent plans, bid specifications and 
engineer’s estimate. 

• If you have any questions about 
deliverables contact your Ecology 
Project Team.
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EAGL Agreement 

and Roles
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Accessing EAGL

Link to EAGL through Secure Access Washington (SAW)
http://secureaccess.wa.gov/ecy/eagl/
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Tip: Internet Explorer is the most EAGL-friendly browser.

http://secureaccess.wa.gov/ecy/eagl/


Access your Application
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Recipient Contacts v. EAGL Roles
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38

Three Permission Levels

1)

2)

3)



How to verify, and add/edit roles
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40

For former staff or contractors:
 Enter Active end date.
 Don’t delete Active start date. 
 Don’t uncheck the box.



Payment Requests/

Progress Reports (PRPRs)
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EAGL TIPS: Before starting PRPR

• “Active” agreement status.

• Previous PRPR must be “Active” prior to 
submitting new PRPR.

• Verify role.

• PRPR’s can be submitted monthly or quarterly.
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Who initiates?

• Recipient Project Manager, Recipient Financial 
Officer, or Authorized Official. 

• Users have permissions at three levels

1. Organization

2. Document

3. Subdocument

• Documents and Subdocuments will inherit the 
roles set at the higher level.
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Initiate a PRPR
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Initiate a PRPR
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Note: Child/subdocument 
number is created 



PRPR Progress Report
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1) Save often.

2) Enter % work completed for each task.

3) Enter reporting period timeframe.

4) Enter activities and deliverables completed.

5) Enter quantitative info, if applicable.

6) Upload associated files (ex., site photos).

7) Click “Save.”

8) Click Global Errors.
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PRPR Progress Report



PRPR Payment Request

Click:
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PRPR Payment Request
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• Payment request back-up documentation
– Upload in order of listed expenditures. 
– Name document for easy identification.
– Call attention to grant-eligible items.
– Don’t upload credit card info or copies of warrants/checks.
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PRPR Payment Request



PRPR Payment Request

• List eligible expenses (necessary to accomplish 
project scope of work).

• If part of a larger project only SW components are 
eligible – track separately! 

• May charge up to 25% overhead on RECIPIENT 
salaries and benefits.

• Cannot charge more than 10% of the Total Eligible 
Cost above the original task budget. Otherwise, a 
formal amendment is needed.

• Only cash match.

51



PRPR Payment Request

Ineligible costs:

• Overtime (can charge at regular pay rate/hr.).

• Equipment, training, and property acquisition 
(unless negotiated in the scope of work).

• Meals that don’t qualify for per diem.

• Items not related to water quality goals (i.e., 
street lighting, aesthetic details).

• See guidelines for more examples.
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PRPR Payment Request

Next, review payment history.
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PRPR Payment Request

• Review payment history:

• EAGL lists all prior PRPR totals by task.

• Then “Save.”

54



Submitting your PRPR

• “Apply Status” under Payment Request/Progress 
Report Submitted.

• Everything accurate? Click “I Agree”.

• Status changed to “PRPR Submitted”.
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Amendments 
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Amendments Needed for:

• Change in scope of work.

• Time extension.

• Reduce/increase funds 
(i.e., change orders, bid overruns).

• Moving funds between tasks when the amount 
exceeds more than 10% of the project Total 
Eligible Cost.
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Who can initiate an amendment?

• Authorized Official (NOT the same as the 
Authorized Signatory). Authorized Official can 
assign/change roles. Good idea to have 2+ 
Authorized Officials per organization.

• Or, Ecology.
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Amendments

Status change

From the application menu click:

Then select “Amendment Request”:
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Amendment Justification
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Project Closeout 
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When to initiate 

EAGL Recipient Closeout Report?

• Ecology funded portions of the project are 
complete.

• Final deliverables are submitted, including:

– Construction completion form

– O&M plan

– Recipient Closeout Report (EAGL form)

– Project Outcome Summary Report (2 page summary)

• Final PRPR is submitted.
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Closeout Tips

• Please submit final PRPR within 30 days after 
grant expiration date.

• Ecology may withhold up to 10% of the Total 
Eligible Cost grant reimbursement until final 
deliverables are received. 
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How to initiate project closeout?

• Recipient Project Manager.

• Click “Examine Related Items” in the parent 
document (Agreement WQC#) main menu.

• Click:

• Go back to the main menu and click “View, Edit 
and Complete Forms”.

• Complete “Close Out Report” form and “Save.”
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Project Closeout

• Go back to the main menu and click “Change 
Status.”

• Click:

• EAGL will email the ECY PM that the Recipient 
Closeout Report is submitted.
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EAGL Closeout Process/Status

Recipient Close Out 
Report in Process

Recipient Close Out 
Report Submitted

Recipient Close Out 
Report Screening

(Recipient Close 
Out Report 

Modifications 
Required)

(Recipient Close 
Out Report 

Modifications 
Submitted)

Recipient Close Out 
Report Approved
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Resources
• EAGL

http://www.ecy.wa.gov/funding/EAGL.html

• WQ Grant and Loan Resources 
http://www.ecy.wa.gov/programs/wq/funding/Res/
Resources.html

Including: 

• FY 2017 Funding Guidelines 

• Administrative Requirements (EAGL Yellow Book)

• Trainings to Manage your Grant or Loan in EAGL
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Questions or Comments?
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THANK YOU!
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